
RESOLUTION TO APPROVE ORGANIZATIONAL CHANGE AT THE 
NORTHERN VIRGINIA CENTER LOCATED IN FALLS CHURCH, VIRGINIA 

WHEREAS, from 1994 to 2019, Virginia Tech and the University of Virginia jointly held 
interests in property and an academic building called the Northern Virginia Center located 
in Falls Church, Virginia and dedicated to the instruction of graduate students; and 

WHEREAS, in 2019, the University of Virginia chose to leave the Northern Virginia 
property and building, and Virginia Tech acquired the University of Virginia’s interests 
resulting in Virginia Tech being the sole lessor and occupant of the building; and 

WHEREAS, Virginia Tech’s academic programs continue to develop and advance across 
the Commonwealth including the university’s Innovation Campus; and 

WHEREAS, in April of 2022, after extensive review and consideration of options, the 
Virginia Tech Board of Visitors determined that the continued academic success and 
financial interests of the university were best served by ceasing instruction at the Northern 
Virginia Center, relocating the university’s academic programs to more appropriate 
spaces, and transferring the Northern Virginia Center property and building to the City of 
Falls Church; and 

WHEREAS, to prioritize the completion of degrees by students and the relocation of 
academic programs the university executed a short-term lease to occupy the Northern 
Virginia Center until December of 2024.  

NOW, THEREFORE, BE IT RESOLVED, that the Virginia Tech Board of Visitors confirms 
the closure of the off-campus instructional site at the Northern Virginia Center located in 
Falls Church, Virginia; and 

BE IT FURTHER RESOLVED, that this site closure will be communicated to all 
appropriate parties including the State Council of Higher Education for Virginia. 

RECOMMENDATION: 

That the Virginia Tech Board of Visitors approve this resolution confirming the cessation 
of instruction at the Northern Virginia Center in Falls Church, Virginia. 

June 11, 2024 
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Institution 
Virginia Polytechnic Institute and State University (Virginia Tech) 
 
Nature of Proposed Change 
The proposed organizational change will close the off-campus instructional site at the following 
location:      

Northern Virginia Center 
7054 Haycock Road 

Falls Church, VA 22043 
Website: https://www.nvc.vt.edu/ 

   
Background 
In accordance with a 1994 appropriation from the state, Virginia Tech and the University of 
Virginia (UVA) acquired ownership of 2.19 acres on Haycock Road in 1994 and a shared 
interest in a ground lease of an adjoining 5.33 acres in 1995, which leased real property that was 
owned by the City of Falls Church. The universities subsequently constructed an approximately 
101,154 square foot academic building on the leased 5.33 acres. This area, containing a total of 
7.52 acres and with all improvements, became the Northern Virginia Center and has been in 
operation since 1997. Based on the costs and funding of the Northern Virginia Center, and by 
agreement between the universities, Virginia Tech held a sixty percent (60%) interest in the 
Northern Virginia Center and UVA held a forty percent (40%) interest.  
  
Based on UVA’s expressed desire to leave its interest in the Northern Virginia Center, the 
Virginia Tech Board of Visitors authorized Virginia Tech to acquire UVA’s interest in April 
2019. The board authorized Virginia Tech’s acquisition of UVA’s entire interest in the Northern 
Virginia Center, UVA’s interest in the 5.33 acre lease including the 101,154 square foot 
academic building located thereon, and the 2.19 acre parcel jointly owned by both universities. 
Virginia Tech subsequently acquired UVA’s entire interest in the Northern Virginia Center, the 
ground lease with the City of Falls Church, and the 2.19 acre parcel. This resulted in Virginia 
Tech being the sole occupant of the building and the sole tenant under the lease with the City of 
Falls Church.   
 
As the Northern Virginia Center aged, Virginia Tech determined that the property would not 
accommodate future program uses and would require significant investment for long-term usage. 
The university explored redevelopment opportunities and partnerships for the property, but none 
were determined to be financially viable. As such, at the April 2022 meeting of the Virginia Tech 
Board of Visitors, the board authorized the university to convey the 2.19 acre parcel to the City 
of Falls Church and terminate the ground lease of the 5.33 acres, which allowed the transfer of 
the building to the City of Falls Church pursuant to the terms of the lease. That would allow the 
City of Falls Church to develop the area in alignment with the city’s overall planning objectives.  
 
In the summer of 2023, Virginia Tech publicly announced plans to the university community for 
the closure of the Northern Virginia Center off-campus location. Following the announcement, 
colleges with program offerings at the Northern Virginia Center began planning to address 
student needs for program completion and provide students with information on where programs 
were moving following the site closure. 
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On October 30, 2023, the property at the Northern Virginia Center site officially transferred from 
Virginia Tech to the City of Falls Church. The City of Falls Church subsequently transferred the 
property to Converge JV, LLC. 
 
A short-term lease was executed between Virginia Tech and Converge JV, LLC to allow the 
university to continue to occupy the Northern Virginia Center through December 31, 2024. This 
lease is needed to allow adequate time for the university programs at the Northern Virginia 
Center to be relocated to other Virginia Tech off-campus locations in the region. 
 
The Northern Virginia Center currently offers coursework for several degree programs and 
provides library services for students. The off-campus site also serves as the primary location for 
student and administrative services provided by the Graduate School for students in the region. 
The student and administrative services provided by the Graduate School will transition to the 
Virginia Tech Innovation Campus, once it is complete in spring 2025. 
 
See attachment A for the current lease.  
 
Purpose of Proposed Change 
The purpose of the proposed change is to close an instructional site in which institutional 
programming and services are no longer needed.  
 
Rationale for Proposed Change 
The Northern Virginia Center off-campus site was established and used to offer Virginia Tech 
graduate degree programs. The degree programs offered at the site were primarily academic 
programs offered by the university’s Pamplin College of Business and College of Engineering. 
Academic programs in areas such as business, computer engineering, computer science, and 
industrial and systems engineering were and are currently offered to residents in the local area 
of Falls Church. The off-campus site has afforded the university the opportunity to educate 
graduate students who need access to academic programs and coursework without having to 
travel to Blacksburg.  
 
A review of the site in 2022 revealed that the facility had aged significantly and would require 
further redevelopment to meet the instructional needs of the programs offered at that location.   
The university considered costs associated with redevelopment of the building in conjunction 
with the existing off-campus instructional site in Arlington and the 2025 opening of an off-
campus instructional site in Alexandria. An additional factor considered by the university were 
the plans expressed by the City of Falls Church to redevelop the property. Based on all factors 
associated with the site, Virginia Tech made the decision to close the Northern Virginia Center, 
off-campus site in Falls Church.  
 
Academic Programs 
Academic programming currently consists of graduate programs and coursework in two 
colleges, the Pamplin College of Business and the College of Engineering.  
 
Pamplin College of Business 

Doctor of Philosophy (Ph.D.) in Business 
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Master of Science (M.S.)/Master of Business Administration (M.B.A.) in Business 
Administration 

 
College of Engineering 
 
Bradley Department of Electrical and Computer Engineering Programs 

Doctor of Philosophy (Ph.D.) in Computer Engineering 
Doctor of Philosophy (Ph.D.) in Electrical Engineering 
Master of Science (M.S.)/Master of Engineering (M.Eng.) in Computer Engineering 
Master of Science (M.S.)/Master of Engineering (M.Eng.) in Electrical Engineering 

 
Department of Computer Science Programs 

Doctor of Philosophy (Ph.D.) in Computer Science and Applications 
Master of Science (M.S.)/Master of Engineering (M.Eng.) in Computer Science and 
Applications 

 
Grado Department of Industrial and Systems Engineering Programs 

Doctor of Philosophy (Ph.D.) in Industrial and Systems Engineering 
Master of Science (M.S.)/Master of Engineering (M.Eng.) in Industrial and Systems  

Engineering 
Master of Science (M.S.)/Master of Engineering (M.Eng.) in Systems Engineering 

 
Teach Out Plan 
In the summer of 2023, students taking courses at the existing site were informed about the 
impending closure of the site. Virginia Tech administrators decided to continue offering courses 
at the existing site as plans were made for transitioning course offerings to other Virginia Tech 
off-campus locations in the region, the Virginia Tech Research Center – Arlington or the 
Virginia Tech Innovation Campus, once it is complete in spring 2025. There will be no 
interruption in current course offerings. Students will not incur any additional charges or 
expenses as a result of the site closure.   
 
Affected colleges, departments, and associated programs developed individual teach out plans to 
meet the current student population and maintain course offerings.  
 
Pamplin College of Business Teach Out Plan 
In spring 2025, Northern Virginia Center students taking courses in the Pamplin College of 
Business in the Ph.D. in Business and the M.S./M.B.A. in Business programs will take classes at 
the Virginia Tech Innovation Campus or the main campus in Blacksburg. In addition, the 
department will provide courses in a fully online format for students who are unable to adjust to 
a new location. Support for students as they move to new locations will be provided by the 
Graduate School. 
 
College of Engineering Teach Out Plan 
Department of Electrical and Computer Engineering 
In spring 2025, Northern Virginia Center students taking courses in the Department of Electrical 
and Computer Engineering in the Ph.D. in Computer Engineering, Ph.D. in Electrical 
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Engineering, M.S./M.Eng. in Computer Engineering, and M.S./M.Eng. in Electrical Engineering 
degree programs will take classes at the Virginia Tech Research Center – Arlington or the 
Virginia Tech Innovation Campus. Support for students as they move to new locations will be 
provided by the Graduate School. 
 
Department of Computer Science 
In spring 2025, Northern Virginia Center students taking courses at the in the Department of 
Computer Science in the Ph.D. in Computer Science and Applications and the M.S./M.Eng. in 
Computer Science and Applications degree programs will take classes at the Virginia Tech 
Innovation Campus. Support for students as they move to the new location will be provided by 
the Graduate School. 
 
Department of Industrial and Systems Engineering 
In spring 2025, Northern Virginia Center students taking courses in the Department of Industrial 
and Systems Engineering in the Ph.D. in Industrial and Systems Engineering, M.S./M.Eng. in 
Industrial and Systems Engineering, and M.S./M.Eng. in Systems Engineering degree programs 
will take classes at the Virginia Tech Innovation Campus. Support for students as they move to 
the new location will be provided by the Graduate School. 
 
Resources/Budget 
The organizational change to close the Northern Virginia Center in Falls Church off-campus site 
is executable within Virginia Tech’s currently authorized funds. Based on the assessment 
conducted by facilities personnel of the condition of the equipment, including computers, 
furniture, and all other office items located at the facility, the institution will either move or 
dispose of the items at an estimated cost of $25,000. The costs will be covered by the university. 
No resources will be requested form the state to close the off-campus site in Falls Church, 
Virginia. 
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DEED OF LEASE 

This Deed of Lease (the "Lease") is dated the 30th day of October 2023, between, Converge JV, LLC, 
Delaware limited liability company, as Grantor (the "Landlord"), and Virginia Polytechnic Institute and 
State University, a state agency and an educational institution of the Commonwealth of Virginia, as 
Grantee (the "Tenant"). 

1. WITN ESSETH

1. PREMISES:

For and in consideration of the terms, conditions, covenants, promises and agreements herein made,
the Landlord leases to the Tenant the following property or premises (the "Premises"), together with

full rights of ingress and egress, in the County of Fairfax, Virginia. The Premises are more
particularly described as:

7054 and 7048 Haycock Road, Falls Church (Tax Map Nos. 0403-01-0092 and 0403-0l -0092A)
improved by that certain building containing approximately IO 1,154 square feet of gross floor area
(the "Building"), parking areas, drive aisles and related improvements.

2. USE OF PREMISES:

The Premises are to be used and occupied by the Tenant for offices and classroom facilities and
other educational purposes consistent with those purposes of which the Premises is being used as of
the Commencement Date (as hereinafter defined), and consistent with applicable law.

3. TERM:

a. The term of this Lease (the "Term") shall commence on the date hereof (the "Commencement
Date") and terminate on December 31, 2024 (the "Termination Date"), unless sooner
terminated as expressly set forth in this Lease.

b. The Landlord warrants that the Landlord alone, at the time this Lease is executed, has the right
to lease the Premises, without the consent of any other party. It is expressly understood and
agreed that this covenant by the Landlord constitutes a warrant. If the Landlord does not have
this right, then the Tenant, in addition to any other remedy available at law or in equity, may
immediately declare this Lease null and void from its inception and of no force and effect,
without notice. In such event, no rent shall accrue or be deemed to have accrued for the term
of this Lease, or for any part of the term.

ATTACHMENT  A
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